Greens Meeting 4™ Nov 2022

1 Present

2 Apologies

3 Next Meeting to be confirmed

4 Car park — Speed humps to be purchased SA sending details to GD £500 onhold

5 Tees machine failed on course — engineer called to site but had to remove machine to
dealers workshop for diagnostics — ongoing awaiting parts just under £4k

6 Purchase of greens iron ongoing £4.5k see sponsorship team

7 Winter works discussed see attached sheet

8 Cost of tee marker for summer course whites and yellows £756 + VAT

9 45 gallon drum DM to sort 3 more required done

10 Pitch repair tool to be sourced by SA

11 Posts required for boundary fence SA to source done
12 Water proofs required for GP and NH

13 Mats required for practice area on hold

14 Winter works completed  below

15 All Tees raked cut and divoted
16 All fairways raked and cut x2

17 Tees verti drained

18 Fairways verti drained

19 Worn areas spiked and overseeded

20 Various areas turfed (on going)

21 Tees topdressed and seeded (on going)
22 Greens verti drained and rolled

23 Out of bounds posts created
24 150yrd posts created

25 Drain at rear of 1st dug out
26 Drain ends cleared and rodded
27 JG suggested reformed tyre path ways brochures attached to email, 3 different levels of

installation — also indicated in brochure
28 Greens iron on loan until we decide one way or another??

In future greens meetings will alternate between an evening and afternoon dates and times to be
confirmed at a later date



Grants

New footpaths throughout course

Extension of workshop

Water system extension to fairways

Winter 2022/23 works
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Refurb all bunkers

Gorse cut back

Out of bounds markers by first tee to be replaced

Rake all fairways/tees 2 to do then repeated in spring

Top dress tees

Entrance to killie bridge — railway sleepers and astro turf required — MICK MOYLE ?
Painting oob and maker posts

Spare greens units new blades + regrind required DONE

1** green shape to be altered to eliminate dry area that burns off easily but will it change
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